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EXECUTIVE SUMMARY

*Faith, Hope & Victory Christian Church isedéng a loan in the amount &.2 million to build a 10000 square

foot CommunityWorship andConference Center. While the facility will serve as a primary place for Sunday
morning worship services it will be multifunctional providitite space needed to expadrent programming

and community outreach initiatives. In addition to the programmumgently offered to citizens within the
community (i.e. The Community Powerhouse Family Literacy Project, Maximized Manhood, Healthy & Whole,
Courageous Ladies Achieving Spiritual Success while Young (C.L.A.S.S.Y), Youth Basktthalt will also

errich the community by serving as a much needed place toahtgities,community events and conferences
that will improve, strengthen, and revitalize the community while improving the lives of families and citizens
living in Lancaster. There remains it the city of Lancaster a lack of facilities that allow for adequate space
for programming and activities that seek to strengdmehenrich the community

Faith, Hope & Victory Christian Church through its ministry and outreach efforts has provea toibestry that

reflects the Biblical Word, life, and teachings of Jesus Christ. The Bible states that a tree is known by the fruit
that it bears. Upon examination of the fruits of longevity, growth, acquisition, lives that have been transformed,
programming established and reputation, the church has pritsedhto be one that understands its mission, goals

and objectives. The church and its leadership have demonstrated that it knows how to effectively gather, apply
and manage its resources to the exhnig of its mission and goals.

The church has acquired the 2.357 acres of propergyedet® erect the new facility arf89,000 was sperib
have Seven Lakes Engineering to design and compfetetextural plans for th&€ommunity Worship and
ConferenceCenter

ORGANIZATIONAL MANAGEMENT: Faith, Hope & Victory Christian Church was founded and
establi shed on November 1, 1998. Services were ini
grown from its nitial three members to thrdeundred fifty (350 members and regular attendeePue to
continuous growth the church has relocated from two previowidms to its currentocation of 202 South
Gregory Steet This location is located withithe city limits of Lancastelin an aresknown by its citizens as
ANewown. O Tdbspesatelgnrneed of fedtalization as many of its citizens live in poverty, experience

a high percetage of high school dropoutriminal activity and a lack of adequate programming designed to aid in

its transformation.

In September 201¢he church added an 8 a.m. Sunday morning worship service. The 8 a.m. service set a
precedent among predominately AfrieAmerican churches in the city of Lancaster and continues to grow in
attendance. Sunday worshgervicesaverge wo hundred severdfjve (275 adult members and regular
attendees. Attendance is expected to grow significantly upon completion dZotimenunity Worship &
Conference Center. Horch minstries have grown from onBible Study held at th®astors home on Marion
Street in 199%0 twenty active ministries.

Faith, Hope & Victory Christian Church has remained committed in its efforts to transform the Lancaster and
New-Town community. Through current programming, collaborative partnershipsegstment of time, talents

and resources the church has branded itself as a resource for empowering, training and educating individuals from
all walks of life.

Upon completion of the ne@ommunityWorship & Conference Center Faith, Hope & Victory Glign Church

will begin implementation & operation of itshi@d Development CenterThe church will utilize its fifteeryear

history and experience to ascertain federal arate grant dollars to assist in funding its existing Community

Powerhouse Familyiteracy Project and the future Believe Christian Academy & Child Development Center
3



The church will continue to operate its current Community Powerhouse Adult & Family Literacy Projett whic
has been awarded over $1,084,61cal and state grant fding and inkind contributions since its inception on
November 2004. The Powerhousastserved two hundrezighty-nine unduplicatedarticipants since November

of 2004.

The church anticipates rapid growth over the next three to five years due to tliaciliéyy programming and
location of the church. The church will bathin walking distance of many achurched individuals and several

new community outreach programs and initiatives will be implemented such as the Believe Christian Academy
and Child Deelopment Center which will directly and indirectly attract new members and potential giving units.
The Child Development Centand Culinary Arts Ministrywill provide employment and training opportunities

for individuals within the community. Thehild developmentcenter will pamer with the Lancaster County
Department of Social Services to provide parent and job training to individuals and unskilled workers. The center
will serve and equip a population of young children who are falling through #ic&scin the local educatiah

system.

A culinary arts ministry will be established to train youth addlts in managing a catering busine&inder the

direction of a local caterer participants would plan, prepare and manage a Sunday Brundfeand’he brunch

will be available for chich members only following the 1d.m. worship service. A suggested donatibr$8

would be given for each meal. Individuals who volunteer for the program would gain job experience and receive
a stipend for thir service. The ministry would promote fellowship, stewarddieigch skills needed in any work
environmentand provide valuable culinary and waitressing experience to the unskilled individuals in the
Lancaster community who are in need of a job andsjdlis training. Ultimately through the demonstration of
Goddés Il ove (discipleshinp) the individuals particip
relationship with Jesus Christ.

The church will be the first of its kind in the city bancaster to serve as a worship and conference center
providing an alternate venue for hosting local educational conferences, large funerals and weddings. Presently
there is no other local venue other than the University of South Carolina Larenastesroy Springs Country

Club thatcan accommodate a seating capacity of three hundred and fifty (350) persons or more. All evants held
the Faith, Hope & Victory Christian Chur@ommunityWorship & Conference Centarill be in alignment with

the mission ad objectives of the lrurch. Six (6) classrooms/conference rooms will be available and will offer
video projection and audio capabilities.

In the second to third year of operatioaggym will be added to provide recreational space for actigtieh as
midnight basketball, summer camps and physical education classes to promote healthy.lifEstyfasility will
serve as a drawing card to attract a population efhumched youth and their families in order that they would
gain or strengthen their relabship with Jesus Christ.

In a season where many churches are struggling to maintain memberships and income, Faith, Hope and Victory

Christian Church continues to prosper. Because t
discipleship and @ammitment to reaching out to the lost and those within the community it has continued to
experience Goddbés bl essings. The church has proven

support and collaborative partnerships to sustaieticéosed project.

FINANCIAL STABILITY & MANAGEMENT: Faith, Hope and Victory Christian Church was established on
November 1, 1998 and held its initial s ecastei SCe®he ou t
church is a 5043 Religious Cporation, incorporated in the state of South Carolina on July 19, 2001 having
received i 501c3 tax exempt status from the Internal Revenue Service on October 9, 2804.50t3
organizéion F.H.V. ChristianChurch has always believed in investing in the citizens and livelihood of its
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community. The church has maintained its philosophy of investing its resources back into the community and not
into its own coffers. The church through its Rosetta SeegargyHelham Sr. and Hester Wade Memorial
Scholarship fund has raised o&*00000 since its establishment in 1999. The fund has awarded $88,000 in
college scholarships to eighgjght individuals in the Lancaster community who have the desire but lack the
financial means to attend college

The Community Powerhouse Family Literacy Project established in November 2004 is a program that seeks to
fiSpark hope. Ignite optimism amdeate the currents for a brighter futwre f eisk malés who have not
compleed high school due to dropout, behavioral or academic is3ies.program since its inception has
receivedand effectively manage®02,000in foundational grant, state, individual and local funding. The
program hasssisted two hundred eightyne (289 atrisk males in the Lancaster Communitjhe church also

hosts several events outside of its religious activities throughout the year that seek to empower, educate and
transform the lives opeople living in Lancaster. These include workshops on finamoalagement,job
readiness andriminal recordexpurgement

Revenue streams from tithes, individual contributions and grant funding have consistently increased throughout
the years and serve as proof that the church has the ability to sustain thegkoplasng project.To encourage

support, maintain momentum and establish a personal commitment from the membership to the building of the
newCommunityWor shi p and Conference Center the church | au
August 2013. The campaign asks individuals to commit to a pledge of $100 for a period of twelve months. Fifty
seven individuals have committed and remained fditiofthe campaign increasing thaital Campaign

account to over $4600.

MISSION & OBJECTIVES

Faith, Hope & Victory Christian Church is a church dedicated to fulfilling the Biblical W\\é. strive to
accomplish the above mission by exemplifying the, liftee Word and the teachings of Jesus Christ and by
providing worship experiences, Bible studies and programming which ministers to situatiaire@mdtances in
our communityand environmentdhat we live, work and enjoy recreation

To achieve our missn the church seeks transform the lives aidults, youth and young adults through teaching

life application of the Bible and maintaining a personal relationship with Jesus Grigtogramming, outreach
initiatives, Bible studies and worship semécfocus on assisting members, regular attendees and those who have
not accepted Jesus Christ as their Lord and Savior on how to begiriainor enrich theipersonarelationship

with Him andto apply the Biblical principleso their everyday living. We strive to reach out to all people
regardless of their race, creed, nationality, denomination or church affiliation.

By the year 2017Faith, Hope & Victory Christian Church will be the largest smmominational church in
Lancaster and Chester countiebhe church will be comprised of individuals and families wiere no longer
attendng church due to their loss of faith in established denominatenwell as the unohurched who were
spiritually and emotionally lost and search of a church family thaill accept them as they are while offering
programming, activities, worship services, trainings and Bible studies that enable them to live a more productive
and fulfilled life.

ESTABLISHMENT & LOGISTICAL EFFORTS

Faith, Hope & Victory Christian Church wastablished and founded by Rev. AnThony E. Pelham, a native of

Lancaster South Carolina. The church held its first worship service on Sunday, November 1, 1998 in the chapel
of Mc Cr ay 6s Funer al Ho me a t outh Cdrolin& \&itin ghreeDwebers and n L ¢
approximately seventy (70) visitors. Sunday services were held each Sunday in the chapel until resources were
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sufficient to ascertain another place of worship.
Marion Sreet in Lancaster

On April 1, 2001 the church relocated to a 1,800 square feet storefront location at 206 North Park Square in order
to accommodate its growth and allow for the expansion of ministries. In December 2001 Rev. Fannie Tate joined
the ministerial stdfas the Associate Pastdrhe church is currently comprised ofnainisterial teamof six
individuals who each have unique gifts, talents and expertise which support the mission, goals and objectives of
the church.

Due tocontinued growth the church relded toits current2,387square foot building on 202 S. Gregory Street
and began its worship services there on Sunday, April 4, 200&. buildingwas purposely and strategically
selected to align with the churches mission and future plan to buitd enquired property located within one
half of a mile from its current locationThis enablegshe church the opportunity to serve the members of the
community that it originally desired to serve and reach oudthers once the ne@ommunity Worship and
Conference @nter isbuilt.

The buildingselected was a former nightclidcated in the Nevitown community whicHor many yearsadded

detriment to the community. The arisadensely populated with individuals and families who arehurched

and in needf ministry and programming that will empower them to live productive livEke location can
accommodate up to 1f®rsons in its sanctuary and has two (2) classroamsmputer laban office and pastors
study.

Presently the churdis preparing to bild its new 10000 square feé€ommunity Worship and Conference Center
which will accommodateseaing for 500 in its multipurpossanctuary, classroom space, fellowship hall with
commercial kitchen and a chittevelopment center. This facilityill enable the church to expand itsinistries
and do a greater work within the Lancastemmunity.

SERVICES & PROGRAMS

Since its establishment the church has grown from its original three (3) membpm asimatelthreehundred

fifty (350) members and regulattendees on the church rost@n September 19, 2010 an 8 a.m. worship service

was added to accommodate growth and attract individuals who preferred an early morning service. Presently
within the Lancaster areia a large population of individuals wheelong to stablisked churches but are not
spiritually satisfied with themThey seek glace to worship however due to family tradititvey fear leaving to

officially join another ministry. The 8 a.m. worshiervice provides thme with an option to participate in a
satisfying woship experience while continuingtofeelonnect ed t o t hei r. Coalimed y or
Sunday worship seices average wo hundredseventy five(275 worshipersand continus to increase weekly.
Thechurch continues to be frequented by new guestshingrfor a spiritual church familgr a special encounter

with God.

In 1999 the burch established the Rosetta Seegars, Henry Pelham Sr. & Hester Wade Memorial Scholarship
Fund which strives each yetaraward up tawelve $1,000 scholarships to individuals who residiaénLancaster

County @ommunity who have the desire but lack the financial means to attend coliigeare allocated to
individuals who are members of the church and six to individwhb reside within the Lancaster community.

Each year the church hosts an annual Dr. Martin Luther King Jr. Community Scholarship Breakfast to honor the
work and legacy of Dr. Martin Luther King Jr. and to generate proceeds for the scholarship. sSmzeption

the event has garnered cross cultural community and business supplasamdardedver $88,000 in college
scholarships.



Church minstries have grown from orible Study held at the Pastors home on Marion Street in 196%eto

twenty active ministries which are as follows: Evening Adult and Youth Bible Study, Tuesday Morning
Community Bible Study, Adult, Children & Young Adult Sunddghool, Maximized Manhood akth, Hope and

Victory Dancers for Christnterpretive Dance Mistry, Buterfly Club,R. E. A. C. H. Wo, meRié&\ws. O\
Book Club, Couples and Singles Ministries, The Community PowerHearsdy Literacy ProjectC.L.A.S.S.Y,

Adult and Child endés choir és, C. 0.0.1L. ( C o nmOuweach tministry) Werr e a ¢ h
Board, Child ends Nur sery, theHospitaltymingstywh ol e and

Ministries such as the Community Powerhouse Family Literacy Project which began in 2004 wetednstitu
combat the 59% illiteracy rate and large percentage of Afdcaaricanmales who were dropping out of school

and participating in negative behaviors which were affecting the local community. The Healthy and Whole
Ministry was instituted to educate individuals on health related issues disproportionately affecting the local
community as well as Rev.d6s Book Club which was i nst

The church through its commitment to its mission has developed collaborative relationships with local agencies
and organizations They are Clinton Hementary 8hool, Greater New Hope Soup Kitche@atawbaRegional

AIDS Interfaith Network, Lancaster Fatherhood Proje&outhside Early HeadstadoptA-Leader Progam,

City Pol i ce epartmdntsiSdaleschoof distiict, Department of Juvenllestice Lancaster County
Probation & Parol@nd other local agencie§.hese partnerships have afforded opportunities for exposure of our
church and its ministries to populations that would normally be unreadh&ith, Hope and Victory Christian
churchthrough its consistent outreach initiatives and commitment to making a difference in the lives of the lost,
less fortunate and underserved pagians in Lancaster County has fostemgositive reputatiorabout the
churchamongcitizensthroughout the ammunity. The church is viewed as one that is progressive, innovative
and focused on developing and meeting the needs of the whole.pEser_etters of Referencades 4954)

MARKET NEEDS ANALYSIS

The US Census Bureau reported that the 2010 populafidrancaster County was 76,652. 73.8% of the
population is white; 23.9% of the population is Bladkile 2.3% is Hispanic or other The populabn within the
city limits is 8,500. LancastelCountyis comprised of 13@8hurches. Of thos&39 churche®4 areconsidered
nonrdenominational.

A 2012 analysis from Percept Group Inc. was conducted to examine the present and future needs of the
community where thenew Community Worship and Conferencesi@er will be located. The studywhich
examined a five nte radius of where the new facility will be locatesleals the following: There are 33,772
persons residing within a five mile radius of where the @mmunity Worship and Conferenceii@er will be

located. This represents a 9.5% increase since 199G population isprojected to increase by 4.3% between

2012 and 2017.

The area can be described as very-mmaditional due to the below average presence of married persons and two
parent families. Based upon the number of years completed and college enrollment, the overall education in the
area is extremely low. While 74.9% of the population aged 25 and over have graduated from high school as
compared to the national average of 8b,.Xollege graduates account for 11.5% of those over 25 in the area
versus 27.8%ationally

According tothe analysighe followingconcerndor this areaare likely to exeed tle national averagd-inding
Spiritual Teaching, Finding a Good Church, Praidein Schools, Teen/Child Problems, Abusive Relationships
and DayTo-Day Financial Worries. Based upon the total number of houseimnolds areaandin comparison to
national averagegoncerns related tBersonal an&piritual growth and development wethe most significant.
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The future expansion of Faith, Hope and Victory Christian Chardh its ministrieswill allow the church to
addres®ach of these findings

Based upon the number of different lifestyle and racial/ethnic groups in theleref12 analysis indicates that
the overall diversityin the area iwvery high. Of the six major segmegrtoupings, the largess referred to as
Middle (Middle Class)American Familiesvhich accountor 31.9% of the households in the area.

While many communitiesoutside of Lancastehave embraced diversity ithe worship arena Lancaster still
remains steeped itradition and heritage which is reflected in the racial and ethnic qmakef its church
congregatioa Of the 139 churches within the LanasCounty are@nly threehave embracednd reflecthe
ideaand true spiritof diversity. Regardless of our locahurcheé stagnation to diversify, the communities in
whichtheyare located are diverskle to the effects afconomics and communityansitioning.

Many individuals whoat ore time regularly attende@&hurchno longer attend due to their disappointment with
organized religion and the denominational structure. Newdemomnational churches or ministries are on the
rise as a resulbf the apathy felt by ministerand congregantsvho have become disheartenby their
denominational hierahy and have left to begin ministrie§their own Most of these ministries dwot survive

their formative years Currently there is npredominately AfricarAmerican church in theancasteCounty that
offers an accredited childlevelopment program nor are there any which open their doors outside of the traditional
Wednesday night Bible Study, Sunday morning Sunday School and 11 ashipwor

Due to the increase in criméliteracy, teen pregnancy, drug trafficlg, gang activity and other societal ills
affecting the community there is a&mnendous need for ministries thaow how to effectively meet, serve and
minister toindividualswhere they arén their present mentaphysical, social, financiand spiritual condition;
ministries that have the ability toansition themnto the mindset and value system that Christianity afforBaith,
Hope & Victory Christian Church has beemianeer and forerunner in this area fifteen yeardy opening its
doorsfulltime, developing sustainable partnerdéhjproviding programming and worship experiences that meet
the needs of congregants and members of the community.

The above informatiomalidates and supports the need for a venue that would meet the above needs. Faith Hope
andM ct ory Chr i st i,@060 squredooCorhniusityWorship add0Conference Center will allow

for the expansion and creationmfnistries that will meet th aboveneedsas well as provide a vente support
community activities that wild t r apirigdl, ecomomi@nd@verdlli v e s
health and wellness of the community.

Presentlyhere is no largaffordablevenue avaidble to accommodatbe needs of congregants in the community
for largeevents such aseddings, funeralor conferences in the local areéBhe largest local venue avdilais a
private country clulwhich can accommodate 400 personshe Bradley Buildindocated at the local university
which accommdates up to 350 person8oth facilities areexpensive to rent and aoften unavailable for use
due to theiexclusvity and demand for usage

ORGANIZATION & MANAGEMENT

Faith, Hope &Victory Christian Church is a 501c3 nonprofit organization. The church operates and governs
itself under the 501¢c3 IRS regulations. The churatuisentlygovernedoy an eightmember Board of Deacons

with varied expertise whose responsibility is to age monitor and provide oversight to the pagtothe

achieving of thechurche mission, goals and objectives. The Pastors responsibility is to develop, implement,
monitor and manage the strategic plan and process that supports the shared vision of the Board of Deacons, Pastc
and congregation. The process includes manadaity operationsand oversight of thenine ministerial
departmentbelow:



Board of Deacons See page 40 No N/A
Pastor Rev. AnThony Pelham Yes
Associate Pastor Rev.LeonWright Yes Oversight of various ministries
Church Secretary CoSonja Allen & Carlie No Human Resources & Clerical
Mingo
Christian Education Teresa Pelham No Sunday School, Adult Bible Study, Vacation Bik
School,
Youth & Young Adult Min. Joel Harris No Youth Bible StudyGirl Talk, Butterfly Club
Womendés Mi n| Angelia Hammond No Womenodés EmpREACGH) ment
Music Renee Wilson No Adult & Youth Choirs
Mends Mi ni s|Rev.LeonWright No Maximized Manhood
Outreach Mrs. Ro Harris No CommunityOutreach of Love Ministries (COOL)
RelationalMinistries Shirley Reed No Singles & Couples Ministry
Healthy & Whole Priscilla Bufford No Healthy & Whole
Community Powerhousg Rev. Leon Wright Yes N/A
Min. Joel Harris

Currently there are only four paid positions which are Pastor, Associate Pastor and two Program Counselor
positions for the Community Powerhouse. The Secretary and all other positions are comprised of committed
volunteers from the church membership.

STRATEGY & IMPLEMENTATION

The church will continue to utite the following in advertising:An electronic sign will be purchased for the
Community Worship and Conference Center to enable advertising of any upcoming events. Currently the
church, as does oti® relies heavily upon the use of theddming Events section of local news mediaeT
Lancaster News.We will continue touse word of mouth and fliers to advertise upcoming events. Major events
such as the MLK Scholarship Breakfast will bevered viaCN2 television media. Ministries such as the
Community Power house wild/l continue to use the | ocsz
recruitment. Consistent updating of the church website, increased usage of social mediaitaihing eisting
partnerships with local agencies will also continue to be used for program and mieiated recruitment

activities

Culinary Arts Ministry

Within the city limits of Lancaster there aferty-one (41) fast food establishments. Due to the education and
skill level of a majority of individuals in Lancaster there are few technological jobs loweitimg the city limits

of Lancaster Companies requiring high tech skilire choosing to locate inareaa er med as t he 06 Pe¢
Lancaster. The Paandle islocated on thdordes of CharlotteNorth Carolinaand provide such companies a
lower tax base along with a more diversified and qualified pool of job candidatesgrowthin this areahas
caused a shift in the types of industry locating within the city limits of Lancaster. Due fottfe growth and
anticipated transitioof the University of South Carala Lancasteto a fouryear college, it is predicted that the
fastest growing indust within the city limits of Lancaster will be the hospitality management industife
individuals whocurrentlylive within the proximity of the Faith, Hope & Victory Christian Church often lack the
employability skillsand qualifications needed to aoge a job in a fast food establishmenMany have the
culinary skills toprepare delicious meal®oweverthey lack the skilket required to plan, manage and deliver a
successful produdo potential customers



The Culinary Arts Ministry will blendhe talets of existingcongregants witthe needs of indiduals within the
community toteach them a tradevhile ultimately leading them to a personal relationship with Jesus Christ
Presently there are within the church congregation individuals whe their own catering businesses who
welcome the opportunity to share their passion through ministry. These individuals have agreed to volunteer their
time and expertise to assist individuals within the community in gaining the skills and training reeetetge

a catering business.

Meals will be marketed as a Sunday®ruh and served on Sundayo6s foll owin
& 3:00 p.m. Community participanygarticipating in this ministry will be encouragdtbvever not mandatedo
attend the 8 a.m. service Preparation and planning for the mea

upcoming week will be placed in the Sunday Bulletin in order that the congregation can make plans to support
this ministry. Participantaill servein all aspects of the operation and be uniformed and professionally dressed.
Meals will be priced at&and are available for members of the congregation oRhpceeds from the dinners

will be used to offer a small stipend participantswhile providing an additional funding stream to the church in
order to suppotits operationgnd expand its ministries.

Believe Christian Aedemy & Child Development Center

Believe Christian Academwill be an expansion of the ministries of Faith, Hope & Vict@fyristian Church.
The Academy and Child Developmener@er will have a separate 5@ldesignation. Believe Christian
Academy will be comprised of ahild development centeand futureelementary and secondary schobhe
academy and child developmentntar will provide an exceptionally high qualitLhristian educational
experience to children in the Lancaster County and surrounding Bieese | will consist oBelieve Christian
Academy Child Develpment Center Believe Christian Academy or Phase lllvibegin approximately six years
later and will consist of an elementary and secondary school.

Believe Christian Academy Chilbevelopment Center (BCA CDC) will ba full-savice child development
centert hat c ar e sagef toreenoriths fo echildré® age five. The @ild Development Center will
concentraten the lowe and middle end of theconomic scale The center will be set up to accept government
childcare vouchersThrough specialized training of the staff and innosatearning systems, BCE&DC will be
cutting edge in terms of child delopment. Thecurriculum, coupled with a custom designed facility and a low
teacher: student ratigill ensurea top quality educational experience for children

Thevouchers, partnerships and grantt enablke BCA CDCto becomeprofitable by month 11. The program will

be implemented and managed by Teresa Pelham who has vast experience in the field of elementary education an
holds aMasters of Arts in Education and Human Developnfiemmh The George Washingtodniversity in
Washington, D.C.
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Believe Christian Academy
Child Development Center

Business Plan

Teresa Pelham
Director
202 S. Gregory Street
Lancaster, SC 29720
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This business plan is intended solely for information purposes to yesigtith a duediligence investigation
of this project. The information contained herein is believed to be reliable, but the management team makes
no representations or warranties with respect to this information. The financial projections thatafre part
this plan represent estimates based on extensive research and on assumptions considered reasonable, but they
are, of course, not guaranteed. The contents of this plan are confidential and are not to be reproduced without

express written consent.
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Executive Summary

Many parents with limited means find themselves trapped in a cycle of poverty over generations largely due to
lack of access to better education. The public school was created in the U.S. to provide a free education to the
masses, and farepare young people with the tools that will help thersumeessful in life. Manyyblic schools

fail to do this, particularly in poor urban and rural aréas. | i eve Chri sti an Academy Ch
goal is to start, in a small way, changit@mmunities by better educating their children.

Believe Christian Academys a nonprofit organization to be located in Lancaster, South Carolina. Believe
Christian Academy shalhitially include Believe Christian Acadenghild Development Center. Subseqgly

an elementary and secondarmhsols will be addedThis school will provide an exceptionally high quality
educational experience to children in the Lancaster County and surrounding areas.

Believe Christian Academy Chil@evelopment Center (BCA CDGyill be a full-service child development
facil ity t haagetbraenoatbs tofclddren agenfivea BICA &€BC will focusn the lower and middle
end of theeconomicmarket. Through specialized training of the staff and inreed¢arningsystems, BCA CDC
will be cutting edge in terms afs curriculum and child development. Tharriculum, coupled with a custom
designed facility and a low teacher: student railbensurea top shelf service for the children andithgarents.

TheBCA CDCexpects to become profitable by miortl, and has projectechet profitby year three.

Objectives
The objectives for the first three years of operation include:
1 To create a service based operation whose primary goal is to exceed customer's expectations
1 The utilization of Believe Christian Academy CDC by at least 40 different families in thei§jlgtmonths.
f Toincrease the number of client's served by 20% each year.
1 To develop a sustainable, profitable, stagtbusiness.

Vision
Believe ChristalAc ademy students will develop confidence aniq

extensive opportunities for involvement and the expectation for active participation enabling them to reach their
highest potential as scholars, leaders, and sogiembers

Mission

Believe Christian Academy strives to facilitate the development of the students spiritually, mentally,
intellectually, physically, socially, and emotionally through partnerships with parents and the community that
support, stimulatand challenge each student accaydim his/her ability.

Company Overview

Legal Business Description

Believe Christian Academy Child Development Center balincorporated as a 501n8nprofit organization in
Lancaster, South Carolina. The Child Devehlgmt Center wilbe an expansion of the ministrieskdith, Hope

13



and Mctory Christian Church and will operate out of it n€@@mmunity Worship & Conference Centelhe
center provides child care services to infaage threanonths to children age five.

Believe Christian Academy CDC will operate under a Christian philosophy that children need to be treated with
warmth and respect. The children served by BCA CDC will be provided experiences that will foster physical,
social, emotional, and cognitiveayvth. The atmosphere at BG2DC will be a caring environment to encourage
independence, constructive problem solving, positiveesgtfem, and improved s&lbrth.

Services

Believe Christian AcadeynChild Development Centavill offer child care servicesof kids between the ages of
three months and five. Theenter will offer services from 7 a.tm 6 p.m., Mondayhru Friday. Children will be
provided with nutritious meals, snacks, and opportunities to learn through age appropriate adthaétasldren

will be exposed to a wide range of activities including arts and crafsicnaocialization, larggroup activities,

and multisensory learning.During the summers and schdmleaks, additional services will h@ovided for
school age childrenThis allows parents to have their children at one location with consistent supervision and
constructive activities.

Believe Christian Academy Child Development Center will be licensed through the State of South Carolina,

Childcare Licensing anRegulation. The Lancaster County Health Department will also approve the kitchen and
water for providing food service to the children enrolled at the center.

Management Summary

The Director will manage and provide oversighttbe dayto-day operationsfahe cener. Responsibilitiesvill
include hiring and supervising employees, communicating mérents, handling all issuésat arise, receiving
and managingayments fronparentsprogram sustainabilitgnd overseeingperations.

The Director will be responsible for wking with theaccountant to resure accurateirfancial reporting The
(CDC) director will also have the responsibility of meetinghwite managemerieam on a monthly basis to
discussand reviewthe operational and financial statemte All financial records will be kept at Believe
Christian Acaeémy Child Development Center in order tladit Board Membershave access to the financial
operations. The center willse ProCare Manageme®bftware, a specialized childevelopment center
computerized system, to track attendance, payment and food expenditures.

The Believe Christian Academy Board of Directors will provide advisory assistance in overseeing the overall
operations for the center. They will mtori progress and all financial and operational redort8CA CDC.

The hours othe center will be from 7:00 a.m. to 6:00 p.fhe director of the center will supervise all fuithe
and/or partime employees. These employees will earn a salarydmsexperiece and educatiah level set
and approved by thedardof Directors Full-time employees will work up to 40 hours per week and each part
time employee will work 225 hours per week. For safety and quality of care, the center will be stéitfietivo
employees at all times. During peak hours it may be necessary to have as many as six emigees on

All employees are requed to receive training in childevdopment. The training will b@rovided by various
instructors and employeesiibe sent to specific training for their areas of need. In addition, the Director must
attend training programs that assists managers in understanding the operational policies and how these policies
impact the profitability of the center, the wagesdtaff and overall quality of childcare services.

Volunteers

Volunteers will be welcontkif they are parents of currently enrolled children. Community members will also be
welcomael to serveafter they have been thoroughly interviewed and a background check has been completed by
the Director. All wvolunteers must comply with the C
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Education Strateqy

Curriculum

The goal of Believe Christian Academy Child Developtr@anter is to partner with parents and the community

to challenge the students spiritually, mentally, intellectually, physically, socially, and emotionally through a
balanced, comprehensive, and sucaesmted curriculum. Teachers strive to help stusleobtain skills
necessary for academic excellence and mglaf Christian character. The emphasis is on progressive learning
through programs of academic development. Core subjects, science, math, social studies, language arts anc
foreign languages, ataught by interdisciplinary teams of teachers in an effort to balance instruction and provide
lifelong learning activities. A high content curriculum which develops critical thinking, reasonprghlem
solvingand comprehension skills will m®ntinuallyreviewed and updated.

Market Analysis

Industry Description

In 2013South Carolina has 224,965 children under age 6 potentially needing child care
There are 1,809 number of centers in South Carolina

Six percent (6%) of nationally accredited child cagaters in South Carolina

Average annual fees for fufime care in a center for infants is $5,855

Average annual fees for fdime care in a center for 4 year old child $5,455

Twenty four (24) child care centers in Lancaster County

=A =4 =8 -8 -8 =9

Student Profile

Believe Christian Academy Child Development Center will focus on the children in Lancaster Gmehty
surrounding areas. The center wititially target children between the ages of 3 months to 5 for the Child
Development Center. During the next five years ABMll target children between the ages of 4 to 18 for the
grades of Juniorkindergarten through the twelfthgraddé.c cor di ng t o 2010 census i n:
population is 8,652. There are twenfpur (24)child care centergwenty 0) public K-12 schools andne (1)

private school serving 1910 students in Lancaster Countelieve Christian Academy will target households

with children that are at risk of not growing up to become scholars, leaders, and responsible society members.

Challenges

There are several pgs of parents. There gparents who never considered an early education for their children.
Free public education, for example Early Head Start and Head Start, with free transportation to and from school,
free lunch and alsorde books are the things they expect. Thereals@parents who might consider private
education if the school thethildrenattend is too violent af their children arenot progressingvell as evidenced

by low grades or behavioral problems. Therepaents who understand the value of a good educatiowland

are willing tomake the requiredacrifices in orde to provide a good education ftreir children. Finally, there
areparents that realize the value of a good education but due to a lackhofrecaesources are unable to send

their children to better schoolBelieve Christian Academy Child Development Centédl meet the needs of all

of these parental types.

Believe Christian Academy Child Development Center will be challeimgedeeting he needs of such a large
number of familiesvho fall into this last category. hfough the procurement of federal and state funding and
acceptance of ABC vouchers BCA CDC will be able to assist these parents in providing a quality education and
overcomingthese challenges.
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Marketing Plan

Sales Strateqy

A strategic teamwill be formed to recruitinvestors, donors, partners and contributors to Believe Christian
Academy CDC. The strategic team will be made upnefnbers of the board of directors, paresmtd other
individuals that bring strategiand financial planningkills and a special interest in the launch and long term
success of Believe Christian Academy CDC. The team will meet and develop relationships with community
leaders, industry leadergovernmentofficials, churches and philanthropic organizations to encourage these
individuals to use their power and influence to generate support for the child development center.

Advertising and Promotion

Believe Christian Academy CDC will conduaterviews with parents during the developnatgtars leadig up

to opening day fall of 2018VNe will target after school programs to conduct surveys and interviews with parents.
We will contact local Housing Developments to recommend families that nmafitoieom the child development
centerds services. We will al so ¢oattrdctgparéntstoour ethterc hur ¢

A letter campaign will b conducted to infornpotential parents of thechild development center and its
programming. Letterhead and business cardi ke developed andn open house will be held sthowcase the
center along with its staff and management.

Tuition and Fees

Although, Believe Christian Academy projects to fund most of its operations fromteprfuading and
fundraising efforts, parents of students will be required to contribute towards the education of their children. The
following outlines the fees that will be charged for attending Believe Christian Academy CDC:

FULL TIME R ATES PART TIME RATES
Full Time Weekly Rates 30 Hours or more Part Time Weekly RateisUp to 30 hours
Infants (6 weeks to 18 month$)40 Infants (6 weeks to 18 month®$5
Toddless (18+ months to 2 %2 yeai$)30 Toddlers (18+ months to 2 ¥ yeaf0
Preschool (2 %2 to 4 year$)15 Preschool (2 % years to 4 yea$§5
Before & After School (% years)}$115 ¥ time Before & After Schodb50

* ALL Fees are subject to the approval of he Board of Directors annually.

Conclusion

Believe Christian Academy CDC is a concept born out of the frustration of seeing smart and talented young
children grow up and have their dreams derailed aine to environmental factoend lack of resources and
services that are neededdnablethemto succeed. Students in disadvantaged areas are prone to drop out of
school, get involved in drugs, and in many instances end up incarcerated for long periods of times. These
circumstances create and sustain cycles of poverty and despaiathatvmo live in such areason 6t know h
to end. In many casesen if they have figured out hotliey lack the tools to effectively accomplish their goals.
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BELIEVE CHRISTIAN ACADEMY & CHILD DEVELOPMENT CENTER
BUDGET & FINANCIAL PROJECTIONS

CenterDirector $30,000 $ 30,900 $ 31,827 | A 3% salary increase pel
year all paid staff
6 Teachers @23,000yr. 1
$23,690 yr.2
$24,400 yr.3 $138,000 $142,140 $146,400
Classroom Aide/Floater $18,000 $ 18,540 $ 19,096
Substitute Teacher $ 6,000 $ 6,300 $ 6,615
Cook/Food Handler $ 20,000 $ 20,600 $ 21,218
FICA Payroll Tax $16,218 $16,714 $17,224
Operational Expenses Cost of utilities &
Insurance janitorial services will be
Curriculum $ 1,500 $ 1,530 $ 1,600| shared among existing
Utilities (phone, electric, wategas) $15,540 $ 0 $ 0 | programmingpperating
Professional Fees (Training) $ 2,800 $ 2,885 $ 2,970 | within the Church &
Supplies $ 2,500 $ 2625 $ 2,757| Conference Center
Outdoor Equipment $ 3,200 $ 3,300 $ 3,400
Indoor Furniture/Equipment $ 6,976 $ 0 $ 0
$14,114 $ 0 $ 0
| |

BELIEVE CHRISTIAN ACADEMY & CDC FINANCIAL PROJECTIONS

6 infants x $14@er week x 52 week

6 ages 12 x $130 per week x 52 wee
10 ages B x $115 per week x 52 wee
13 ages 3 x $115 per week x 52 wee
18 ages 46 x $115 per week x 52 wee

$ 43,680
$ 40,560
$ 59,800
$ 77,740
$107,640

Total Income From Services

*$329 420

Income From Services

329,420

$329,420

339,303

lessBudgeted Expenses

$274,848

245,534

$253,107

Projected Annual Revenug

$54,572

$83,886

$86,196

*Denotes a 3% increase fees for services in yed016& 2017.
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Faith, Hope & Victory Christian Church
FINANANCIAL PROJECTIONS
SUMMARY
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Faith, Hope & Victory Christian Church Communityorship& ConferenceCenter

Financial & Giving Units Projections
2015i 2017

Financial & Giving Units Summary

Faith, Hope and Victory Christian Church was established on November 1, 1998 and held its initial services out
of the chapel at McCrayb6s Funer al Home in Lancaster
the Internal Revenuee®rice on October 9, 2005ince its establishment the church has grown from its original

three (3 to threehundredfifty 350 membersand regular attendees listed on the chuoster Combined Sunday

worship services average two hundred sevéiigy(275) attendeesChurd collections currently average

(%13,548) per monttwith (196) giving units contributing on averagé,600) per yearThe church anticipates

rapid growth over thaext three to five years due to the new facility, programming and location of the church.

2015 2016 2017
Tithes & Offerings $366,000 $546,000 $762,000
Facilities Rental 7,237 11682 16,223
Child Development 54,572 83,886 86,196
Culinary Arts Ministry 45,360 46,975 48,589
Grants 38,729 38,729 100,000
TOTAL INCOME $511,898 $727,272 $1,013,008
2015 2016 2017
Individual Giving
Units 244 364 508
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Believe Christian Academy & ChiliDevelopment Center Summary

Believe Christian Academy & Child Development Center will be adetlice licensed and accredited child

devel opment

facility

t hat

car es

for

nfant 6s

the lover and middle end of treconomicmarket. Through specialized training of the staff, innovative learning

systems, low teacher to student ratio Believe Academy will set itself apart as a cutting edge child development
center. $ee Business Plan

BELIEVE CHRISTIAN ACADEMY & CHILD DEVELOPMENT CENTER
BUDGET & FINANCIAL PROJECTIONS

ages

CenterDirector $ 30,000 $ 30,900 $ 31,827 | A 3% salary increase pel
year all paid staff
6 Teachers @23,000yr. 1
$23,690 yr.2
$24.,400 yr.3 $138,000 $142,140 $146,400
Classroom Aide/Floater $18,000 $ 18,540 $ 19,096
Substitute Teacher $ 6,000 * 6,300 * 6,615
Cook/Food Handler $ 20,000 $ 20,600 $ 21,218
FICA Payroll Tax $16,218 $16,714 $17,224
Operational Expenses Cost ofutilities &
Insurance janitorial services will be
Curriculum $ 1,500 $ 1,530 $ 1,600/ shared among existing
Utilities (phone, electric, wategas) $15,540 $ 0 $ 0 | programming operating
Professional Fees (Training) $ 2,800 $ 2,885 $ 2,970 | within the Church &
Supplies $ 2,500 $ 2,625 $ 2,757| Conference Center
Outdoor Equipment $ 3,200 $ 3,300 $ 3,400
Indoor Furniture/Equipment $ 6,976 $ 0 $ 0
$14,114 $ 0 $ 0
Annual Budget Total $274.,848 $245 534 $253,107

BELIEVE CHRISTIAN ACADEMY & CDC FINANCIAL PROJECTIONS

6 infants x $140 per week x 52 wee|

6 ages 12 x $130 per week x 52 wee
10 ages B x $115 per week x 52 wee
13 ages 3 x $115 per week x 52 wee
18 ages %6 x $115 per week x 52 wee

$ 43,680
$ 40,560
$ 59,800
$ 77,740
$107,640

Total Income From Services

*$329 420

Income From Services

$329,420

$329,420

339,303

lessBudgeted Expenses

$274,848

$245,534

$253,107

Projected Annual Revenug

$54,572

$83,886

$86,196

*Denotes a 3% increase fees for services in year 2016
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Culinary Arts Ministry i Program Summary

Within the city limits of Lancaster there are forty one (41) fast food establishments. Due to the education and skill
level of a majottly of individuals in Lancaster there are few technological jobs locating within the city limits.
Companies requiring high tech skills are choosing to
Panhandle is located on thertders of Charlotte North Carolina and provide such companies a lower tax base along
with a more diversified and qualified pool of job candidates. The individuals who live within the proximity of the
Faith, Hope & Victory Christian Church often lack thepdoyability skills and qualifications needed to acquire a job in

a fast food establishment. Many have the culinary skills to prepare delicious meals however they lack the skills
required to plan, manage and deliver a successful product.

The Culinary Ats Ministry will blend the talents of existing congregants with the needs of individuals within the
community to teach them a trade while ultimately leading them to a personal relationship with Jesus Christ. Presently
there are within the church congrédgat individuals who have their own catering businesses who welcome the
opportunity to share their passion through ministry. These individuals have agreed to volunteer their time and expertise
to assist individuals within the community in gaining the sldihd training needed to manage a catering business.

Meals will be marketed as a Sunday®rth and served on Sundayés foll&owing
3:00 p.m. Community participants will be encouragedttiend the 8 a.m. service Prepaation and planning for the
meal s will be done on Saturdayés. Meal s for the
congregation can make plans wpport this ministry. Participasitwill serve in all aspects of the operatiamd be
uniformed and professionally dsesd. Meals will be priced at $hd are available for members of the congregation
only. Proceeds from the dinners will be used teroh small stipend to participantvhile providing an additional
funding streanto the church in order to support and expand its ministries.

upco

CULINARY ARTS MINISTRY BUDGET & FINANCIAL PROJECTIONS

Volunteer Stipends $7.25 per hour x 1Bours
For six (6) volunteers $6,264 $6,264 $6,264 per month x 12 months
Supplies:

plates, cups napkins, silverware | $1,176 $1,211 $1,247

Food $9,600 $9,900 $10,200

Total Expenses $17,040 $17,375 $17,711

CULINARY ARTS MINISTRY FINANCIAL PROJECTIONS

YEAR 2015~ $8.00 per meal x 150 meals per Sunday x 52 we * 62,400
YEAR 2016-- $8.25 per meal x 150 meals per Sunday x 52 we| * 64,350
YEAR 2017-- $8.50 per meal x 150 meals per Sunday x 52 we * 66,300

Income From Services $62,400 $64,350 $66,300
lessBudgeted Expenses $17,040 $17,375 $17,711
Projected Annual Revenug $45,360 $46,975 $48,589
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Facilities Rental Charges

Facilities Rental Summary

Faith Hope & Victoy Christian Church Communityorship& ConferenceCenterwill be the first of its kind in

the citylimits of Lancaster to senand market itselas acommunityworship and conference center providing an
alternate venue for hosting local educational conferences, large funerals and welddingtuals @ groups

utilizing the facility will be charged a fee to utilize the facility. The fees below are competitive with local venues
within the area.

Sanctuary $400 per day (for-6 hours) $100 per
additional hour
Multipurpose Room w/Commercial | $275 per day (for-6 hours) $50 per
Kitchen additional hour
Conference/Classroom $150 per day (for-6 hours) $50 per
additional hour
Technology Setip fee $8 per hour Required if projection and
audio are needed for tlesent
Facilities Attendant $8 per hour Required for all events to
ensure that facility is
maintained and assist with
any arising issues.
Cleaning & Maintenance Fee $30 per event

FACILITIES RENTAL FINANCIAL PROJECTIONS

YEAR 2015

6-Funeral, Large gathering pkd events ¥478 =2,868
4-Wedding & Rehearsal Dinner pkg4 events ¥799 =%3,196 $ 7,765
1-Conference pkg- 1 x 1,701 =*1,701

YEAR 2016

9-Funeral, Large gathering pk@ events 478 4,302
6-Wedding & Rehearsal Dinner pkgé events x¥799 =%4,794 $ 12498
2-Conference pkg- 2 x 1,701 =%3,402

YEAR 2017

12-Funeral, Large gathering pkd.2 events X478 =*5,736
8-Wedding & Rehearsal Dinner pkg8 events ¥799 =%6,392 $ 17,231
3-Conference pkg-3 x 1,701 =%5,103

Income From Services $7,765 $12,498 $17,231
less* Budgeted Expenses $528 %816 1,008
Projected Annual Revenug $7,237 $11,682 $16,223

*Expenses includ€&acilities Attendant charges.
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Faith, Hope & Victory Christian Church

Statement of Net Assets

Ending

July 31, 2014

ASSETS
SHORT TERM ASSETS:
Cash in Bank 33,876.00
LONG-TERM ASSETS:
Office Equipment 1,510.00
Computers & Equipment 7,133.00
Musical Equipment 2,085.00
Furniture 7,302.00
Church Van -2005 Chevy Express 15 Passenger 10,920.00
Depreciation (19,865.00)
Total L-T Assets 9,085.00
LAND:
Land 102,000.00
TOTAL ASSETS $144,961.00
LIABILITIES
SHORT TERM LIABILITIES:
Lease Payable (S-T portion) 1,269.00
Contributions, gifts, grants, etc., payable ==
1,269.00
LONG-TERM LIABILITIES
Lease Payable (46 month copier lease) 11,671.00
TOTAL LIABILITIES $12,940.00
TOTAL NET ASSETS $132,021.00
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Revenue Sources:
General Income
Grant Income
Interest Income
Total Revenue

Revenue Uses:
Salaries
Taxes
Benefits
General Program Related Expenses
Contractual Services
Furniture & Equipment Lease
Insurance
Property Maintenance
Rent
Utilities
Telephone/Internet
Technology & Building Maintenance
Ministry Related Expenses
Outreach Ministry Expenses
Community Powerhouse Expenses
MLK Scholarship Fund Expenses
New Building & Construction
Auto Loan
Equipment (Computers)
Misc.

Total Expenses

$
$
$
$

Faith, Hope & Victory Christian Church
Comparative Income & Expenses Statement
For the Years 2009 through 2013

Jan- Dec 2013

199,709.52
35,229.48
19.25
234,958.25

Jan- Jul 2013

Y R AR el IR AR G aR ARl e A < A AR R

NET INCOME $

68,337.60
2,998.62
32,183.00
27,820.00
8,211.00
1,680.00
1,396.00
132.00
15,600.00
6,686.00
5,048.00
931.00
4,266.00
7,528.00
9,163.34
8,328.00

168.00
200,476.56

34,481.69

$
$
$
$

Ja

Rl R e i = R R A s

&>

Jan- Dec 2012

186,766.71
44,511.87
5.40
231,283.98

n- Dec 2012

79,541.10
3,341.53
20,678.45
26,408.35
6,110.59
1,673.88
1,474.40
758.94
15,600.00
6,239.13
4,931.37
878.94
8,647.38
5,221.80
14,659.62
5,674.09

201,839.57

29,444.41

$
$
$
$

Jan- Dec 2011

160,432.21
43,306.00
30.12
203,768.33

Jan- Dec 2011

$

R R AR R

@ »

B L LB s s

&+

o

71,543.00
2,932.58
17,072.00
23,845.02
400.00
3,705.40
1,555.33
2,084.28
13,600.00
5,677.72
5,160.25
918.87
4,183.33
4,618.06
5,126.45
12,099.86
13,842.40

188,364.55

15,403.78

$
$
$
$

Jan- Dec 2010

177,582.40
87,110.58

264,692.98

Jan- Dec 2010

&

77,837.50
6,466.15
12,600.00
15,617.41
1,866.00
4,446.20
990.14
3,655.03
10,680.00
6,885.34
6,384.64
892.12
4,748.03
2,149.00
9,569.92
6,573.74
12,491.02
4,612.95
9,098.00
6,450.00
204,013.19

60,679.79

$
$
$
$

Jan- Dec 2009

161,253.43
115,688.60

276,942.03

Jan- Dec 2009

E IRl == = R R AR AR R AR S

@

110,577.53
5,487.71
651.56
15,666.54
1,171.38
2,564.95
745.86
1,265.88
10,800.00
7,799.65
7,753.69
4,038.18
3,627.21
2,049.54
18,522.23
2,601.41
26,075.00
248.22
8,139.69
229,786.23

47,155.80
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Income

‘General Income

iGrant Income

ilnteresl Income

Total Church Revenue

Expense

|Salaries

| Taxes

|Benefits

\General Program Related Expenses
Contractual Services

Furniture & Equipment

Insurance

Property Maintenance

|Rent

|Utilities

!Telephone/lnternet

|Technology & Building Maintenance
:Ministry Related Expenses
|Outreach Ministry Expenses
Community Powerhouse Expenses
MLK Scholarship Fund Expenses
New Building & Construction
Misc.

Total Expense

NET INCOME

Faith, Hope & Victory Christian Church
Source & Use
January 1, 2013 through December 31, 2013

‘Jan- Dec 2013

199,709.52
35,229.48
19.25
234,958.25

&H | B

=@ A

Jan- Dec 2013
$ 68,337.60
2,998.62
32,183.00
27,820.00
8,211.00
1,680.00
1,396.00
132.00
15,600.00
6,686.00
5,048.00
931.00
4,266.00
7,528.00
9,163.34
8,328.00

168.00

&L BB R PB R A L LB L LB

200,476.56

&+*

34,481.69
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Faith, Hope & Victory Christian Church

Source & Use

January 1, 2012 through December 31, 2012

Income

‘ General Income

\Grant Income

y’lnterest Income

Total Church Revenue

Expense

Salaries

Taxes

Benefits

General Program Related Expenses
Contractual Services

’Fumiture & Equipment

|Insurance

|Property Maintenance

|Rent

Utilities

Telephone/Internet

‘Technology & Building Maintenance
Ministry Related Expenses
Outreach Ministry Expenses
‘Community Powerhouse Expenses
MLK Scholarship Fund Expenses
New Building & Construction
Misc.

Total Expense

NET INCOME

‘Jan- Dec 2012

| $
$
$

186,766.71
44,511.87
5.40
231,283.98

Jan- Dec 2012

$

&AL PR LR B
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79,541.10
3,341.53
20,678.45
26,408.35
6,110.59
1,673.88
1,474.40
758.94
15,600.00
6,239.13
4,931.37
878.94
8,647.38
5,221.80
14,659.62
5,674.09

201,839.57

29,444.41
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