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EXECUTIVE SUMMARY  

*Faith, Hope & Victory Christian Church is seeking a loan in the amount of $1.2 mill ion to build a 10,000 square 

foot Community Worship and Conference Center.  While the facility will serve as a primary place for Sunday 

morning worship services it will be multifunctional providing the space needed to expand current programming 

and community outreach initiatives.  In addition to the programming currently offered to citizens within the 

community (i.e. The Community Powerhouse Family Literacy Project, Maximized Manhood, Healthy & Whole, 

Courageous Ladies Achieving Spiritual Success while Young (C.L.A.S.S.Y), Youth Basketball etc.)  It will also 

enrich the community by serving as a much needed place to host activities, community events and conferences 

that will improve, strengthen, and revitalize the community while improving the lives of families and citizens 

living in Lancaster.  There remains within the city of Lancaster a lack of facilities that allow for adequate space 

for programming and activities that seek to strengthen and enrich the community. 

Faith, Hope & Victory Christian Church through its ministry and outreach efforts has proven to be a ministry that 

reflects the Biblical Word, life, and teachings of Jesus Christ.  The Bible states that a tree is known by the fruit 

that it bears.  Upon examination of the fruits of longevity, growth, acquisition, lives that have been transformed, 

programming established and reputation, the church has proven itself to be one that understands its mission, goals 

and objectives.  The church and its leadership have demonstrated that it knows how to effectively gather, apply 

and manage its resources to the achieving of its mission and goals.   

The church has acquired the 2.357 acres of property needed to erect the new facility and $39,000 was spent to 

have Seven Lakes Engineering to design and complete architectural plans for the Community Worship and 

Conference Center.  

 

ORGANIZATIONAL MANAGEMENT:   Faith, Hope & Victory Christian Church was founded and 

established on November 1, 1998.  Services were initially held in the chapel of McCrayôs Funeral Home and have 

grown from its initial three members to three hundred fifty (350) members and regular attendees.  Due to 

continuous growth the church has relocated from two previous locations to its current location of 202 South 

Gregory Street.  This location is located within the city limits of Lancaster in an area known by its citizens as 

ñNew-Town.ò  This area is desperately in need of revitalization as many of its citizens live in poverty, experience 

a high percentage of high school dropout, criminal activity and a lack of adequate programming designed to aid in 

its transformation. 

In September 2010 the church added an 8 a.m. Sunday morning worship service.  The 8 a.m. service set a 

precedent among predominately African-American churches in the city of Lancaster and continues to grow in 

attendance.  Sunday worship services average two hundred seventy-five (275) adult members and regular 

attendees.  Attendance is expected to grow significantly upon completion of the Community Worship & 

Conference Center.  Church ministries have grown from one Bible Study held at the Pastors home on Marion 

Street in 1999 to twenty active ministries.   

Faith, Hope & Victory Christian Church has remained committed in its efforts to transform the Lancaster and 

New-Town community.  Through current programming, collaborative partnerships and investment of time, talents 

and resources the church has branded itself as a resource for empowering, training and educating individuals from 

all walks of life.   

Upon completion of the new Community Worship & Conference Center Faith, Hope & Victory Christian Church 

will begin implementation & operation of its Child Development Center.  The church will utilize its fifteen year 

history and experience to ascertain federal and state grant dollars to assist in funding its existing Community 

Powerhouse Family Literacy Project and the future Believe Christian Academy & Child Development Center.   
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The church will continue to operate its current Community Powerhouse Adult & Family Literacy Project which 

has been awarded over $1,084,610 in local and state grant funding and in-kind contributions since its inception on 

November 2004.  The Powerhouse has served two hundred eighty-nine unduplicated participants since November 

of 2004.  

The church anticipates rapid growth over the next three to five years due to the new facility, programming and 

location of the church.  The church will be within walking distance of many un-churched individuals and several 

new community outreach programs and initiatives will be implemented such as the Believe Christian Academy 

and Child Development Center which will directly and indirectly attract new members and potential giving units.  

The Child Development Center and Culinary Arts Ministry will provide employment and training opportunities 

for individuals within the community.  The child development center will partner with the Lancaster County 

Department of Social Services to provide parent and job training to individuals and unskilled workers.  The center 

will serve and equip a population of young children who are falling through the cracks in the local educational 

system.     

A culinary arts ministry will be established to train youth and adults in managing a catering business.  Under the 

direction of a local caterer participants would plan, prepare and manage a Sunday Brunch and buffet.  The brunch 

will be available for church members only following the 11 a.m. worship service.  A suggested donation of $8 

would be given for each meal.  Individuals who volunteer for the program would gain job experience and receive 

a stipend for their service.  The ministry would promote fellowship, stewardship, teach skills needed in any work 

environment and provide valuable culinary and waitressing experience to the unskilled individuals in the 

Lancaster community who are in need of a job and job skills training.  Ultimately through the demonstration of 

Godôs love (discipleship) the individuals participating in this ministry will develop or enhance their personal 

relationship with Jesus Christ. 

The church will be the first of its kind in the city of Lancaster to serve as a worship and conference center 

providing an alternate venue for hosting local educational conferences, large funerals and weddings.  Presently 

there is no other local venue other than the University of South Carolina Lancaster and Leroy Springs Country 

Club that can accommodate a seating capacity of three hundred and fifty (350) persons or more. All events held at 

the Faith, Hope & Victory Christian Church Community Worship & Conference Center will be in alignment with 

the mission and objectives of the church. Six (6) classrooms/conference rooms will be available and will offer 

video projection and audio capabilities. 

In the second to third year of operations a gym will be added to provide recreational space for activities such as 

midnight basketball, summer camps and physical education classes to promote healthy lifestyles.  The facility will 

serve as a drawing card to attract a population of un-churched youth and their families in order that they would 

gain or strengthen their relationship with Jesus Christ. 

In a season where many churches are struggling to maintain memberships and income, Faith, Hope and Victory 

Christian Church continues to prosper.  Because the church has maintained Godôs standards of integrity, 

discipleship and commitment to reaching out to the lost and those within the community it has continued to 

experience Godôs blessings.  The church has proven over time that it has the leadership, followership, community 

support and collaborative partnerships to sustain the enclosed project.  

FINANCIAL STABILITY & MANAGEMENT:  Faith, Hope and Victory Christian Church was established on 

November 1, 1998 and held its initial services out of the chapel at McCrayôs Funeral Home in Lancaster SC.  The 

church is a 501c3 Religious Corporation, incorporated in the state of South Carolina on July 19, 2001 having 

received its 501c3 tax exempt status from the Internal Revenue Service on October 9, 2001.  As a 501c3 

organization F.H.V. Christian Church has always believed in investing in the citizens and livelihood of its 
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community.  The church has maintained its philosophy of investing its resources back into the community and not 

into its own coffers.  The church through its Rosetta Seegars, Henry Pelham Sr. and Hester Wade Memorial 

Scholarship fund has raised over $100,000 since its establishment in 1999.  The fund has awarded $88,000 in 

college scholarships to eighty-eight individuals in the Lancaster community who have the desire but lack the 

financial means to attend college. 

The Community Powerhouse Family Literacy Project established in November 2004 is a program that seeks to 

ñSpark hope.  Ignite optimism and create the currents for a brighter futureò for at-risk males who have not 

completed high school due to dropout, behavioral or academic issues. The program since its inception has 

received and effectively managed $902,000 in foundational grant, state, individual and local funding.  The 

program has assisted two hundred eighty-nine (289) at-risk males in the Lancaster Community. The church also 

hosts several events outside of its religious activities throughout the year that seek to empower, educate and 

transform the lives of people living in Lancaster. These include workshops on financial management, job 

readiness and criminal records expungement.   

Revenue streams from tithes, individual contributions and grant funding have consistently increased throughout 

the years and serve as proof that the church has the ability to sustain the proposed building project.  To encourage 

support, maintain momentum and establish a personal commitment from the membership to the building of the 

new Community Worship and Conference Center the church launched the ñKeeping it 100ò Capital Campaign in 

August 2013.  The campaign asks individuals to commit to a pledge of $100 for a period of twelve months.  Fifty-

seven individuals have committed and remained faithful to the campaign increasing the Capital Campaign 

account to over $43,000. 

MISSION & OBJECTIVES  

Faith, Hope & Victory Christian Church is a church dedicated to fulfilling the Biblical Word. We strive to 

accomplish the above mission by exemplifying the life, the Word and the teachings of Jesus Christ and by 

providing worship experiences, Bible studies and programming which ministers to situations and circumstances in 

our community and environments that we live, work and enjoy recreation.  

To achieve our mission the church seeks to transform the lives of adults, youth and young adults through teaching 

life application of the Bible and maintaining a personal relationship with Jesus Christ.  All programming, outreach 

initiatives, Bible studies and worship services focus on assisting members, regular attendees and those who have 

not accepted Jesus Christ as their Lord and Savior on how to begin, maintain or enrich their personal relationship 

with Him and to apply the Biblical principles to their everyday living.  We strive to reach out to all people 

regardless of their race, creed, nationality, denomination or church affiliation. 

By the year 2017 Faith, Hope & Victory Christian Church will be the largest non-denominational church in 

Lancaster and Chester counties.  The church will be comprised of individuals and families who were no longer 

attending church due to their loss of faith in established denominations as well as the un-churched who were 

spiritually and emotionally lost and in search of a church family that will accept them as they are while offering 

programming, activities, worship services, trainings and Bible studies that enable them to live a more productive 

and fulfilled life. 

ESTABLISHMENT & LOGISTICAL EFFORTS  

Faith, Hope & Victory Christian Church was established and founded by Rev. AnThony E. Pelham, a native of 

Lancaster South Carolina.  The church held its first worship service on Sunday, November 1, 1998 in the chapel 

of McCrayôs Funeral Home at 101 Camp Drive in Lancaster South Carolina with three members and 

approximately seventy (70) visitors.   Sunday services were held each Sunday in the chapel until resources were 
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sufficient to ascertain another place of worship.  Bible studies were initially held at the pastorsô home on 101 

Marion Street in Lancaster. 

On April 1, 2001 the church relocated to a 1,800 square feet storefront location at 206 North Park Square in order 

to accommodate its growth and allow for the expansion of ministries.  In December 2001 Rev. Fannie Tate joined 

the ministerial staff as the Associate Pastor. The church is currently comprised of a ministerial team of six 

individuals who each have unique gifts, talents and expertise which support the mission, goals and objectives of 

the church. 

Due to continued growth the church relocated to its current 2,387 square foot building on 202 S. Gregory Street 

and began its worship services there on Sunday, April 4, 2004.  The building was purposely and strategically 

selected to align with the churches mission and future plan to build on its acquired property located within one 

half of a mile from its current location. This enables the church the opportunity to serve the members of the 

community that it originally desired to serve and reach out to others once the new Community Worship and 

Conference Center is built.     

The building selected was a former nightclub located in the New-town community which for many years added 

detriment to the community.  The area is densely populated with individuals and families who are un-churched 

and in need of ministry and programming that will empower them to live productive lives.  The location can 

accommodate up to 175 persons in its sanctuary and has two (2) classrooms, a computer lab, an office and pastors 

study.   

Presently the church is preparing to build its new 10,000 square feet Community Worship and Conference Center 

which will accommodate seating for 500 in its multipurpose sanctuary, classroom space, fellowship hall with 

commercial kitchen and a child development center.  This facility will enable the church to expand its ministries 

and do a greater work within the Lancaster community. 

SERVICES & PROGRAMS 

Since its establishment the church has grown from its original three (3) members to approximately three hundred 

fifty (350) members and regular attendees on the church roster.  On September 19, 2010 an 8 a.m. worship service 

was added to accommodate growth and attract individuals who preferred an early morning service.  Presently 

within the Lancaster area is a large population of individuals who belong to established churches but are not 

spiritually satisfied with them.  They seek a place to worship however due to family tradition they fear leaving to 

officially join another ministry.  The 8 a.m. worship service provides them with an option to participate in a 

satisfying worship experience while continuing to feel connected to their family or óhomeô church.  Combined 

Sunday worship services average two hundred seventy five (275) worshipers and continues to increase weekly. 

The church continues to be frequented by new guests searching for a spiritual church family or a special encounter 

with God.   

In 1999 the church established the Rosetta Seegars, Henry Pelham Sr. & Hester Wade Memorial Scholarship 

Fund which strives each year to award up to twelve $1,000 scholarships to individuals who reside in the Lancaster 

County community who have the desire but lack the financial means to attend college.  Six are allocated to 

individuals who are members of the church and six to individuals who reside within the Lancaster community.  

Each year the church hosts an annual Dr. Martin Luther King Jr. Community Scholarship Breakfast to honor the 

work and legacy of Dr. Martin Luther King Jr. and to generate proceeds for the scholarship.  Since its inception 

the event has garnered cross cultural community and business support and has awarded over $88,000 in college 

scholarships.   
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Church ministries have grown from one Bible Study held at the Pastors home on Marion Street in 1999 to over 

twenty active ministries which are as follows:  Evening Adult and Youth Bible Study, Tuesday Morning 

Community Bible Study, Adult, Children & Young Adult Sunday-School, Maximized Manhood, Faith, Hope and 

Victory Dancers for Christ Interpretive Dance Ministry, Butterfly Club, R.E.A.C.H. Womenôs Ministry, Rev.ôs 

Book Club, Couples and Singles Ministries, The Community Powerhouse Family Literacy Project, C.L.A.S.S.Y., 

Adult and Childrenôs choirôs, C.O.O.L. (Community Outreach of Love) Ministry, Outreach ministry, Usher 

Board, Childrenôs Nursery, Healthy & Whole and the Hospitality ministry.   

Ministries such as the Community Powerhouse Family Literacy Project which began in 2004 were instituted to 

combat the 59% illiteracy rate and large percentage of African-American males who were dropping out of school 

and participating in negative behaviors which were affecting the local community.  The Healthy and Whole 

Ministry was instituted to educate individuals on health related issues disproportionately affecting the local 

community as well as Rev.ôs Book Club which was instituted to encourage youth and young adults to read. 

The church through its commitment to its mission has developed collaborative relationships with local agencies 

and organizations.  They are: Clinton Elementary School, Greater New Hope Soup Kitchen, Catawba Regional 

AIDS Interfaith Network, Lancaster Fatherhood Project, Southside Early Headstart, Adopt-A-Leader Program, 

City Police and Sheriffôs departments, local school district, Department of Juvenile Justice, Lancaster County 

Probation & Parole and other local agencies.  These partnerships have afforded opportunities for exposure of our 

church and its ministries to populations that would normally be unreached.  Faith, Hope and Victory Christian 

church through its consistent outreach initiatives and commitment to making a difference in the lives of the lost, 

less fortunate and underserved populations in Lancaster County has fostered a positive reputation about the 

church among citizens throughout the community.  The church is viewed as one that is progressive, innovative 

and focused on developing and meeting the needs of the whole person.  (See Letters of Reference Pages 49-54)  

MARKET NEEDS ANALYSIS  

The US Census Bureau reported that the 2010 population of Lancaster County was 76,652.  73.8% of the 

population is white; 23.9% of the population is Black while 2.3% is Hispanic or other.   The population within the 

city limits is 8,500.   Lancaster County is comprised of 139 churches.  Of those 139 churches 24 are considered 

non-denominational.  

A 2012 analysis from Percept Group Inc. was conducted to examine the present and future needs of the 

community where the new Community Worship and Conference Center will be located.  The study which 

examined a five mile radius of where the new facility will be located reveals the following:  There are 33,772 

persons residing within a five mile radius of where the new Community Worship and Conference Center will be 

located.  This represents a 9.5% increase since 1990.   The population is projected to increase by 4.3% between 

2012 and 2017.   

The area can be described as very non-traditional due to the below average presence of married persons and two-

parent families.  Based upon the number of years completed and college enrollment, the overall education in the 

area is extremely low.  While 74.9% of the population aged 25 and over have graduated from high school as 

compared to the national average of 85.1%, college graduates account for 11.5% of those over 25 in the area 

versus 27.8% nationally. 

According to the analysis the following concerns for this area are likely to exceed the national average: Finding 

Spiritual Teaching, Finding a Good Church, Problems in Schools, Teen/Child Problems, Abusive Relationships 

and Day-To-Day Financial Worries.  Based upon the total number of households in the area and in comparison to 

national averages, concerns related to Personal and Spiritual growth and development were the most significant. 
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The future expansion of Faith, Hope and Victory Christian Church and its ministries will allow the church to 

address each of these findings.  

Based upon the number of different lifestyle and racial/ethnic groups in the area, the 2012 analysis indicates that 

the overall diversity in the area is very high.  Of the six major segment groupings, the largest is referred to as 

Middle (Middle Class) American Families which account for 31.9% of the households in the area.   

While many communities outside of Lancaster have embraced diversity in the worship arena, Lancaster still 

remains steeped in tradition and heritage which is reflected in the racial and ethnic make-up of its church 

congregations.  Of the 139 churches within the Lancaster County area only three have embraced and reflect the 

idea and true spirit of diversity.  Regardless of our local churchesô stagnation to diversify, the communities in 

which they are located are diverse due to the effects of economics and community transitioning.     

Many individuals who at one time regularly attended church no longer attend due to their disappointment with 

organized religion and the denominational structure.  New non-denominational churches or ministries are on the 

rise as a result of the apathy felt by ministers and congregants who have become disheartened by their 

denominational hierarchy and have left to begin ministries of their own.  Most of these ministries do not survive 

their formative years.  Currently there is no predominately African-American church in the Lancaster County that 

offers an accredited child-development program nor are there any which open their doors outside of the traditional 

Wednesday night Bible Study, Sunday morning Sunday School and 11 a.m. worship.   

Due to the increase in crime, illiteracy, teen pregnancy, drug trafficking, gang activity and other societal ills 

affecting the community there is a tremendous need for ministries that know how to effectively meet, serve and 

minister to individuals where they are in their present mental, physical, social, financial and spiritual condition; 

ministries that have the ability to transition them to the mindset and value system that Christianity affords.  Faith, 

Hope & Victory Christian Church has been a pioneer and forerunner in this area for fif teen years by opening its 

doors fulltime, developing sustainable partnershipôs, providing programming and worship experiences that meet 

the needs of congregants and members of the community. 

The above information validates and supports the need for a venue that would meet the above needs.  Faith Hope 

and Victory Christian Churchôs new 10,000 square foot Community Worship and Conference Center will allow 

for the expansion and creation of ministries that will meet the above needs, as well as provide a venue to support 

community activities that will transform the lives of individualôs and improve the spiritual, economic and overall 

health and wellness of the community. 

Presently there is no large affordable venue available to accommodate the needs of congregants in the community 

for large events such as weddings, funerals or conferences in the local area.  The largest local venue available is a 

private country club which can accommodate 400 persons or the Bradley Building located at the local university 

which accommodates up to 350 persons.  Both facilities are expensive to rent and are often unavailable for use 

due to their exclusivity and demand for usage.    

ORGANIZATION & MANAGEMENT  

Faith, Hope & Victory Christian Church is a 501c3 nonprofit organization.  The church operates and governs 

itself under the 501c3 IRS regulations.  The church is currently governed by an eight member Board of Deacons 

with varied expertise whose responsibility is to manage, monitor and provide oversight to the pastor in the 

achieving of the churches mission, goals and objectives.  The Pastors responsibility is to develop, implement, 

monitor and manage the strategic plan and process that supports the shared vision of the Board of Deacons, Pastor 

and congregation.  The process includes managing daily operations and oversight of the nine ministerial 

departments below: 
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Ministerial 

Department/ Job Title 

Person Responsible PaidPosition? 

Yes /No 

Departments 

Board of Deacons See page 40 No N/A 

Pastor Rev. AnThony Pelham Yes  

Associate Pastor Rev. Leon Wright Yes Oversight of various ministries 

Church Secretary CoSonja Allen & Carlie 

Mingo 

No Human Resources & Clerical 

Christian Education Teresa Pelham No Sunday School, Adult Bible Study, Vacation Bible 

School,  

Youth & Young Adult  Min. Joel Harris  No Youth Bible Study, Girl Talk, Butterfly Club 

Womenôs Ministry Angelia Hammond No Womenôs Empowerment (REACH) 

Music  Renee Wilson No Adult & Youth Choirs 

Menôs Ministry Rev. Leon Wright No Maximized Manhood 

Outreach Mrs. Ro Harris No Community Outreach of Love Ministries (COOL)  

Relational Ministries Shirley Reed  No Singles & Couples Ministry  

Healthy & Whole Priscilla Bufford No Healthy & Whole  

Community Powerhouse Rev. Leon Wright 

Min. Joel Harris 

Yes N/A 

 

Currently there are only four paid positions which are Pastor, Associate Pastor and two Program Counselor 

positions for the Community Powerhouse.  The Secretary and all other positions are comprised of committed 

volunteers from the church membership.  

STRATEGY & IMPLEMENTATION  

The church will continue to utilize the following in advertising:  An electronic sign will be purchased for the 

Community Worship and Conference Center to enable advertising of any upcoming events.   Currently the 

church, as does others, relies heavily upon the use of the Upcoming Events section of local news media The 

Lancaster News.   We will continue to use word of mouth and fliers to advertise upcoming events.  Major events 

such as the MLK Scholarship Breakfast will be covered via CN2 television media.  Ministries such as the 

Community Powerhouse will continue to use the local school districtôs Learn TV as a medium for program 

recruitment.  Consistent updating of the church website, increased usage of social media and maintaining existing 

partnerships with local agencies will also continue to be used for program and ministry related recruitment 

activities.      

Culinary Arts Ministry 

Within the city limits of Lancaster there are forty-one (41) fast food establishments.  Due to the education and 

skill level of a majority of individuals in Lancaster there are few technological jobs locating within the city limits 

of Lancaster.  Companies requiring high tech skills are choosing to locate in an area termed as the óPanhandleô of 

Lancaster.  The Panhandle is located on the borders of Charlotte North Carolina and provide such companies a 

lower tax base along with a more diversified and qualified pool of job candidates.  The growth in this area has 

caused a shift in the types of industry locating within the city limits of Lancaster. Due to the future growth and 

anticipated transition of the University of South Carolina Lancaster to a four year college, it is predicted that the 

fastest growing industry within the city limits of Lancaster will be the hospitality management industry.   The 

individuals who currently live within the proximity of the Faith, Hope & Victory Christian Church often lack the 

employability skills and qualifications needed to acquire a job in a fast food establishment.  Many have the 

culinary skills to prepare delicious meals however they lack the skill set required to plan, manage and deliver a 

successful product to potential customers.    
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The Culinary Arts Ministry will blend the talents of existing congregants with the needs of individuals within the 

community to teach them a trade while ultimately leading them to a personal relationship with Jesus Christ.  

Presently there are within the church congregation individuals who have their own catering businesses who 

welcome the opportunity to share their passion through ministry.  These individuals have agreed to volunteer their 

time and expertise to assist individuals within the community in gaining the skills and training needed to manage 

a catering business.   

Meals will be marketed as a Sunday Brunch and served on Sundayôs following the 11a.m. service between 12:30 

& 3:00 p.m.  Community participants participating in this ministry will be encouraged (however not mandated) to 

attend the 8 a.m. service.   Preparation and planning for the meals will be done on Saturdayôs.  Meals for the 

upcoming week will be placed in the Sunday Bulletin in order that the congregation can make plans to support 

this ministry.  Participants will serve in all aspects of the operation and be uniformed and professionally dressed.  

Meals will be priced at $8 and are available for members of the congregation only.  Proceeds from the dinners 

will be used to offer a small stipend to participants while providing an additional funding stream to the church in 

order to support its operations and expand its ministries.        

Believe Christian Academy & Child Development Center 

Believe Christian Academy will be an expansion of the ministries of Faith, Hope & Victory Christian Church.  

The Academy and Child Development Center will have a separate 501c3 designation.  Believe Christian 

Academy will be comprised of a child development center and future elementary and secondary school. The 

academy and child development center will provide an exceptionally high quality Christian educational 

experience to children in the Lancaster County and surrounding areas. Phase I will consist of Believe Christian 

Academy Child Development Center.  Believe Christian Academy or Phase II will begin approximately six years 

later and will consist of an elementary and secondary school. 

Believe Christian Academy Child Development Center (BCA CDC) will be a full-service child development 

center that cares for infantôs age three months to children age five. The Child Development Center will 

concentrate on the lower and middle end of the economic scale.  The center will be set up to accept government 

childcare vouchers. Through specialized training of the staff and innovative learning systems, BCA CDC will be 

cutting edge in terms of child development. The curriculum, coupled with a custom designed facility and a low 

teacher: student ratio will ensure a top quality educational experience for children. 

The vouchers, partnerships and grants will enable BCA CDC to become profitable by month 11. The program will 

be implemented and managed by Teresa Pelham who has vast experience in the field of elementary education and 

holds a Masters of Arts in Education and Human Development from The George Washington University in 

Washington, D.C. 
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This business plan is intended solely for information purposes to assist you with a due-diligence investigation 

of this project.  The information contained herein is believed to be reliable, but the management team makes 

no representations or warranties with respect to this information.  The financial projections that are part of 

this plan represent estimates based on extensive research and on assumptions considered reasonable, but they 

are, of course, not guaranteed.  The contents of this plan are confidential and are not to be reproduced without 

express written consent. 
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Executive Summary 

Many parents with limited means find themselves trapped in a cycle of poverty over generations largely due to 

lack of access to better education. The public school was created in the U.S. to provide a free education to the 

masses, and to prepare young people with the tools that will help them be successful in life. Many public schools 

fail to do this, particularly in poor urban and rural areas. Believe Christian Academy Child Development Centerôs 

goal is to start, in a small way, changing communities by better educating their children. 

Believe Christian Academy is a nonprofit organization to be located in Lancaster, South Carolina. Believe 

Christian Academy shall initially include Believe Christian Academy Child Development Center.  Subsequently 

an elementary and secondary schools will be added. This school will provide an exceptionally high quality 

educational experience to children in the Lancaster County and surrounding areas.  

Believe Christian Academy Child Development Center (BCA CDC) will be a full-service child development 

facility that cares for infantôs age three months to children age five. BCA CDC will focus on the lower and middle 

end of the economic market. Through specialized training of the staff and innovative learning systems, BCA CDC 

will be cutting edge in terms of its curriculum and child development. The curriculum, coupled with a custom 

designed facility and a low teacher: student ratio will ensure a top shelf service for the children and their parents. 

The BCA CDC expects to become profitable by month 11, and has projected a net profit by year three.  

 

Objectives 

The objectives for the first three years of operation include: 

¶ To create a service based operation whose primary goal is to exceed customer's expectations. 

¶ The utilization of Believe Christian Academy CDC by at least 40 different families in the first eight months. 

¶ To increase the number of client's served by 20% each year. 

¶ To develop a sustainable, profitable, start-up business. 

 

Vision 

Believe Christian Academy students will develop confidence and leadership skills, based on Godôs word, through 

extensive opportunities for involvement and the expectation for active participation enabling them to reach their 

highest potential as scholars, leaders, and society members. 

 

Mission 

Believe Christian Academy strives to facilitate the development of the students spiritually, mentally, 

intellectually, physically, socially, and emotionally through partnerships with parents and the community that 

support, stimulate and challenge each student according to his/her ability. 

 

 

Company Overview 

Legal Business Description 

Believe Christian Academy Child Development Center will be incorporated as a 501c3 nonprofit organization in 

Lancaster, South Carolina. The Child Development Center will be an expansion of the ministries of Faith, Hope 
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and Victory Christian Church and will operate out of it new Community Worship & Conference Center. The 
center provides child care services to infantôs age three months to children age five. 

Believe Christian Academy CDC will operate under a Christian philosophy that children need to be treated with 

warmth and respect.  The children served by BCA CDC will be provided experiences that will foster physical, 

social, emotional, and cognitive growth. The atmosphere at BCA CDC will be a caring environment to encourage 

independence, constructive problem solving, positive self-esteem, and improved self-worth.   

Services 

Believe Christian Academy Child Development Center will offer child care services for kids between the ages of 

three months and five. The center will offer services from 7 a.m. to 6 p.m., Monday thru Friday. Children will be 

provided with nutritious meals, snacks, and opportunities to learn through age appropriate activities.  The children 

will be exposed to a wide range of activities including arts and crafts, music, socialization, large group activities, 

and multi-sensory learning.  During the summers and school breaks, additional services will be provided for 

school age children.  This allows parents to have their children at one location with consistent supervision and 

constructive activities. 

Believe Christian Academy Child Development Center will be licensed through the State of South Carolina, 

Childcare Licensing and Regulation.  The Lancaster County Health Department will also approve the kitchen and 

water for providing food service to the children enrolled at the center. 

Management Summary  

The Director will manage and provide oversight of the day-to-day operations of the center.  Responsibilities will 

include hiring and supervising employees, communicating with parents, handling all issues that arise, receiving 

and managing payments from parents, program sustainability and overseeing operations.    

 

The Director will be responsible for working with the accountant to ensure accurate financial reporting.  The 

(CDC) director will also have the responsibility of meeting with the management team on a monthly basis to 

discuss and review the operational and financial statements.  All financial records will be kept at Believe 

Christian Academy Child Development Center in order that all Board Members have access to the financial 

operations.  The center will use ProCare Management Software, a specialized child development center 

computerized system, to track attendance, payment and food expenditures.   

 

The Believe Christian Academy Board of Directors will provide advisory assistance in overseeing the overall 

operations for the center.  They will monitor progress and all financial and operational reports for BCA CDC.   

 

The hours of the center will be from 7:00 a.m. to 6:00 p.m. The director of the center will supervise all full-time 

and/or part-time employees.  These employees will earn a salary, based on experience and educational level set 

and approved by the Board of Directors. Full-time employees will work up to 40 hours per week and each part-

time employee will work 20-25 hours per week.  For safety and quality of care, the center will be staffed with two 

employees at all times.  During peak hours it may be necessary to have as many as six employees on site.    

 

All employees are required to receive training in child development.  The training will be provided by various 

instructors and employees will be sent to specific training for their areas of need.  In addition, the Director must 

attend training programs that assists managers in understanding the operational policies and how these policies 

impact the profitability of the center, the wages for staff and overall quality of childcare services. 

Volunteers  

Volunteers will be welcomed if they are parents of currently enrolled children. Community members will also be 

welcomed to serve after they have been thoroughly interviewed and a background check has been completed by 

the Director. All volunteers must comply with the Centerôs health requirements.   
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Education Strategy 

Curriculum  

The goal of Believe Christian Academy Child Development Center is to partner with parents and the community 

to challenge the students spiritually, mentally, intellectually, physically, socially, and emotionally through a 

balanced, comprehensive, and success-oriented curriculum. Teachers strive to help students obtain skills 

necessary for academic excellence and building of Christian character. The emphasis is on progressive learning 

through programs of academic development. Core subjects, science, math, social studies, language arts and 

foreign languages, are taught by interdisciplinary teams of teachers in an effort to balance instruction and provide 

lifelong learning activities.  A high content curriculum which develops critical thinking, reasoning, problem-

solving and comprehension skills will be continually reviewed and updated. 

 

Market Analysis 

 

Industry Description 

¶ In 2013 South Carolina has 224,965 children under age 6 potentially needing child care  

¶ There are 1,809 number of centers in South Carolina 

¶ Six percent (6%)  of nationally accredited child care centers in South Carolina 

¶ Average annual fees for full-time care in a center for infants is $5,855 

¶ Average annual fees for full-time care in a center for 4 year old child $5,455 

¶ Twenty four (24) child care centers in Lancaster County 

 

Student Profile 

Believe Christian Academy Child Development Center will focus on the children in Lancaster County and 

surrounding areas. The center will initially target children between the ages of 3 months to 5 for the Child 

Development Center. During the next five years, BCA will target children between the ages of 4 to 18 for the 

grades of Junior - kindergarten through the twelfth grade.  According to 2010 census information Lancasterôs total 

population is 76,652. There are twenty-four (24) child care centers, twenty (20) public K-12 schools and one (1) 

private school serving 11,910 students in Lancaster County.  Believe Christian Academy will target households 

with children that are at risk of not growing up to become scholars, leaders, and responsible society members. 

 

Challenges 

There are several types of parents. There are parents who never considered an early education for their children. 

Free public education, for example Early Head Start and Head Start, with free transportation to and from school, 

free lunch and also free books are the things they expect. There are also parents who might consider private 

education if the school their children attend is too violent or if their children are not progressing well as evidenced 

by low grades or behavioral problems. There are parents who understand the value of a good education and who 

are willing to make the required sacrifices in order to provide a good education for their children. Finally, there 

are parents that realize the value of a good education but due to a lack of economic resources are unable to send 

their children to better schools. Believe Christian Academy Child Development Center will meet the needs of all 

of these parental types.   

Believe Christian Academy Child Development Center will be challenged in meeting the needs of such a large 

number of families who fall into this last category.  Through the procurement of federal and state funding and 

acceptance of ABC vouchers BCA CDC will be able to assist these parents in providing a quality education and 

overcoming these challenges.    
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Marketing Plan 

Sales Strategy 

A strategic team will be formed to recruit investors, donors, partners and contributors to Believe Christian 

Academy CDC. The strategic team will be made up of members of the board of directors, parents and other 

individuals that bring strategic and financial planning skills and a special interest in the launch and long term 

success of Believe Christian Academy CDC. The team will meet and develop relationships with community 

leaders, industry leaders, government officials, churches and philanthropic organizations to encourage these 

individuals to use their power and influence to generate support for the child development center.  

 

Advertising and Promotion 

Believe Christian Academy CDC will conduct interviews with parents during the developmental years leading up 

to opening day fall of 2015. We will target after school programs to conduct surveys and interviews with parents. 

We will contact local Housing Developments to recommend families that may benefit from the child development 

centerôs services. We will also contact local churches to enlist them in the effort to attract parents to our center. 

A letter campaign will be conducted to inform potential parents of the child development center and its 

programming.  Letterhead and business cards will be developed and an open house will be held to showcase the 

center along with its staff and management. 

 

Tuition and Fees 

Although, Believe Christian Academy projects to fund most of its operations from private funding and 

fundraising efforts, parents of students will be required to contribute towards the education of their children.  The 

following outlines the fees that will be charged for attending Believe Christian Academy CDC:  

                 FULL TIME R ATES                              PART TIME RATES  

Full Time Weekly Rates ï 30 Hours or more   Part Time Weekly Rates ï Up to 30 hours 

Infants (6 weeks to 18 months) $140   Infants (6 weeks to 18 months) $65 

Toddlers (18+ months to 2 ½ years) $130   Toddlers (18+ months to 2 ½ years) $60 

Preschool (2 ½ to 4 years) $115    Preschool (2 ½ years to 4 years) $55 

Before & After School (5-6 years) $115   ½ time Before & After School $50 

 

* ALL Fees are subject to the approval of the Board of Directors annually. 

 

Conclusion 

Believe Christian Academy CDC is a concept born out of the frustration of seeing smart and talented young 

children grow up and have their dreams derailed mainly due to environmental factors and lack of resources and 

services that are needed to enable them to succeed. Students in disadvantaged areas are prone to drop out of 

school, get involved in drugs, and in many instances end up incarcerated for long periods of times. These 

circumstances create and sustain cycles of poverty and despair that many who live in such areas donôt know how 

to end. In many cases even if they have figured out how they lack the tools to effectively accomplish their goals.  
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BELIEVE CHRISTIAN ACADEMY & CHILD DEVELOPMENT CENTER  

BUDGET & FINANCIAL PROJECTIONS  

 

 

 2015 2016 2017 Explanation 

Center Director                       $  30,000             $   30,900                       $   31,827 A 3% salary increase per 

year all paid staff 

6 Teachers @ $23,000-yr. 1 
                                    $23,690- yr.2 
                                    $24,400- yr.3 

 

 
$138,000 

 

 
            $142,140 

 

 
                      $146,400 

 

Classroom Aide/Floater                       $  18,000             $   18,540                       $   19,096  

Substitute Teacher                       $     6,000             $      6,300                       $      6,615  

Cook/Food Handler                       $  20,000             $   20,600                       $   21,218  

FICA Payroll Tax                       $  16,218             $   16,714                       $   17,224  

Operational Expenses 

Insurance 

Curriculum 

Utilities (phone, electric, water, gas) 

Professional Fees (Training) 

Supplies 

Outdoor Equipment 

Indoor Furniture/Equipment 

 

 
                        $    1,500 
                        $ 15,540 
                        $   2,800 
                        $     2,500 
                        $    3,200 
                        $    6,976 
                        $ 14,114 

 

 

        $     1,530 
             $          0 
             $   2,885 
             $     2,625 
             $     3,300 
             $                0 
             $                0 

 

 
                      $       1,600 
                      $                  0 
                      $    2,970 
                      $       2,757 
                      $       3,400 
                      $                  0 
                      $                  0 

Cost of utilities & 

janitorial services will be 

shared among existing 

programming operating 

within the Church & 

Conference Center 

Annual Budget Total                       $274,848             $245,534                       $253,107  
 

 

 

BELIEVE CHRISTIAN ACADEMY & CDC FINANCIAL PROJECTIONS  

 

 

 

 

 

 

 

 

*Denotes a 3% increase in fees for services in year 2016 & 2017. 

 

 

 

Income Per Child  Amount 

6 infants x $140 per week x 52 weeks 

6 ages 1-2 x $130 per week x 52 weeks 

10 ages 2-3 x $115 per week x 52 weeks 

13 ages 3-4 x $115 per week x 52 weeks 

18 ages 4-5 x $115 per week x 52 weeks 

$   43,680 
$   40,560 
$   59,800 
$   77,740 
$107,640 

Total Income From Services * $329,420 

 Year 2015 Year 2016 *Year 2017 

Income From Services $329,420 $329,420 $339,303 

less Budgeted Expenses $274,848 $245,534 $253,107 

Projected Annual Revenue $54,572 $83,886 $86,196 
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Faith, Hope & Victory Christian Church Community Worship & Conference Center 

Financial & Giving Units Projections 
2015 ï 2017 

 

Financial & Giving Units Summary 

Faith, Hope and Victory Christian Church was established on November 1, 1998 and held its initial services out 

of the chapel at McCrayôs Funeral Home in Lancaster SC.  The church received it 501c3 tax exempt status from 

the Internal Revenue Service on October 9, 2001.  Since its establishment the church has grown from its original 

three (3) to three hundred fifty 350 members and regular attendees listed on the church roster.  Combined Sunday 

worship services average two hundred seventy-five (275) attendees.  Church collections currently average 

($13,548) per month, with (196) giving units contributing on average ($1,500) per year.  The church anticipates 

rapid growth over the next three to five years due to the new facility, programming and location of the church.   

 

 

  

 

FINANCIAL PROJECTIONS 

 2015 2016 2017 

Tithes & Offerings $366,000 $546,000 $762,000 

Facilities Rental 7,237 11,682 16,223 

Child Development  54,572 83,886 86,196 

Culinary Arts Ministry 45,360 46,975 48,589 

Grants 38,729 38,729 100,000 

TOTAL INCOME  $511,898 $727,272 $1,013,008 

 

 

GIVING UNITS PROJECTIONS  

 

 2015 2016 2017 

Individual Giving 

Units 
 

244 

 

364 

 

508 
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Believe Christian Academy & Child Development Center Summary 

Believe Christian Academy & Child Development Center will be a full-service licensed and accredited child 

development facility that cares for infantôs ages three months to children age five.  The center will concentrate on 

the lower and middle end of the economic market.  Through specialized training of the staff, innovative learning 

systems, low teacher to student ratio Believe Academy will set itself apart as a cutting edge child development 

center.  (See Business Plan) 

BELIEVE CHRISTIAN ACADEMY & CHILD DEVELOPMENT CENTER  

BUDGET & FINANCIAL PROJECTIONS  

 

 2015 2016 2017 Explanation 

Center Director                       $  30,000             $   30,900                       $   31,827 A 3% salary increase per 

year all paid staff 

6 Teachers @ $23,000-yr. 1 
                                    $23,690- yr.2 
                                    $24,400- yr.3 

 

 
$138,000 

 

 
            $142,140 

 

 
                      $146,400 

 

Classroom Aide/Floater                       $  18,000             $   18,540                       $   19,096  

Substitute Teacher                       $     6,000             $      6,300                       $      6,615  

Cook/Food Handler                       $  20,000             $   20,600                       $   21,218  

FICA Payroll Tax                       $  16,218             $   16,714                       $   17,224  

Operational Expenses 

Insurance 

Curriculum 

Utilities (phone, electric, water, gas) 

Professional Fees (Training) 

Supplies 

Outdoor Equipment 

Indoor Furniture/Equipment 

 

 
                        $    1,500 
                        $ 15,540 
                        $   2,800 
                        $     2,500 
                        $    3,200 
                        $    6,976 
                        $ 14,114 

 

 

        $     1,530 
             $          0 
             $   2,885 
             $     2,625 
             $     3,300 
             $                0 
             $                0 

 

 
                      $       1,600 
                      $                  0 
                      $    2,970 
                      $       2,757 
                      $       3,400 
                      $                  0 
                      $                  0 

Cost of utilities & 

janitorial services will be 

shared among existing 

programming operating 

within the Church & 

Conference Center 

Annual Budget Total                       $274,848             $245,534                       $253,107  

 

BELIEVE CHRISTIAN ACADEMY & CDC FINANCIAL PROJECTIONS  

 

 

 

 

 

 

 

*Denotes a 3% increase in fees for services in year 2016. 

 

Income Per Child  Amount 

6 infants x $140 per week x 52 weeks 

6 ages 1-2 x $130 per week x 52 weeks 

10 ages 2-3 x $115 per week x 52 weeks 

13 ages 3-4 x $115 per week x 52 weeks 

18 ages 4-5 x $115 per week x 52 weeks 

$   43,680 
$   40,560 
$   59,800 
$   77,740 
$107,640 

Total Income From Services * $329,420 

 Year 2015 Year 2016 *Year 2017 

Income From Services $329,420 $329,420 $339,303 

less Budgeted Expenses $274,848 $245,534 $253,107 

Projected Annual Revenue $54,572 $83,886 $86,196 
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Culinary Arts Ministry ïProgram Summary 

Within the city limits of Lancaster there are forty one (41) fast food establishments.  Due to the education and skill 

level of a majority of individuals in Lancaster there are few technological jobs locating within the city limits.  

Companies requiring high tech skills are choosing to locate in what is termed as the óPanhandleô of Lancaster.  The 

Panhandle is located on the borders of Charlotte North Carolina and provide such companies a lower tax base along 

with a more diversified and qualified pool of job candidates.  The individuals who live within the proximity of the 

Faith, Hope & Victory Christian Church often lack the employability skills and qualifications needed to acquire a job in 

a fast food establishment.  Many have the culinary skills to prepare delicious meals however they lack the skills 

required to plan, manage and deliver a successful product.    

The Culinary Arts Ministry will blend the talents of existing congregants with the needs of individuals within the 

community to teach them a trade while ultimately leading them to a personal relationship with Jesus Christ.  Presently 

there are within the church congregation individuals who have their own catering businesses who welcome the 

opportunity to share their passion through ministry.  These individuals have agreed to volunteer their time and expertise 

to assist individuals within the community in gaining the skills and training needed to manage a catering business.   

Meals will be marketed as a Sunday Brunch and served on Sundayôs following the 11a.m. service between 12:30 & 

3:00 p.m.  Community participants will be encouraged to attend the 8 a.m. service.   Preparation and planning for the 

meals will be done on Saturdayôs.  Meals for the upcoming week will be placed in the Sunday Bulletin in order that the 

congregation can make plans to support this ministry.  Participants will serve in all aspects of the operation and be 

uniformed and professionally dressed.  Meals will be priced at $8 and are available for members of the congregation 

only.  Proceeds from the dinners will be used to offer a small stipend to participants while providing an additional 

funding stream to the church in order to support and expand its ministries.      

CULINARY ARTS MINISTRY BUDGET & FINANCIAL PROJECTIONS  

 

 Year 2015 Year 2016 Year 2017 Explanation 

Volunteer Stipends 

 For six (6) volunteers  

 

$6,264 

 

$6,264 

 

$6,264 

$7.25 per hour x 12 hours 

per month x 12 months 

Supplies: 

plates, cups napkins, silverware 

Food 

 

$1,176 

$9,600 

 

$1,211 

$9,900 

 

$1,247 

$10,200 

 

Total Expenses $17,040 $17,375 $17,711  

 

CULINARY ARTS MINISTRY FINANCIAL  PROJECTIONS 

 

 

 

 

 

 

 

 

Income From Meals  Amount 

YEAR 2015-- $8.00 per meal x 150 meals per Sunday x 52 weeks 

YEAR 2016-- $8.25 per meal x 150 meals per Sunday x 52 weeks 

YEAR 2017-- $8.50 per meal x 150 meals per Sunday x 52 weeks 

$   62,400 
$   64,350 
$   66,300 

 Year 2015 Year 2016 *Year 2017 

Income From Services $62,400 $64,350 $66,300 

less Budgeted Expenses $17,040 $17,375 $17,711 

Projected Annual Revenue $45,360 $46,975 $48,589 
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Facilities Rental Charges 

Facilities Rental Summary 

Faith Hope & Victory Christian Church Community Worship & Conference Center will be the first of its kind in 

the city limits of Lancaster to serve and market itself as a community worship and conference center providing an 

alternate venue for hosting local educational conferences, large funerals and weddings.  Individuals or groups 

utilizing the facility will be charged a fee to utilize the facility.  The fees below are competitive with local venues 

within the area.  

Room Fee Schedule Explanation 

Sanctuary  $400 per day (for 1-6 hours) $100 per 

additional hour   

 

Multipurpose Room w/Commercial 

Kitchen 

$275 per day (for 1-6 hours) $50 per 

additional hour 

 

Conference/Classroom $150 per day (for 1-6 hours) $50 per 

additional hour 

 

Technology Set-up fee $8 per hour Required if projection and 

audio are needed for the event 

Facilities Attendant  $8 per hour Required for all events to 

ensure that facility is 

maintained and assist with 

any arising issues. 

Cleaning & Maintenance Fee $30 per event  

 

FACILITIES RENTAL  FINANCIAL PROJECTIONS  

 

 

 

 

 

 

 

 

 

 

 

*Expenses include Facilities Attendant charges. 

 

Income From Facilities Rental Amount 

YEAR 2015 
6-Funeral, Large gathering pkg.- 6 events x $478 =$2,868 

4-Wedding & Rehearsal Dinner pkg. - 4 events x $799 = $3,196 

1-Conference pkg. - 1 x $1,701 = $1,701  

 

 

$   7,765 

YEAR 2016 
9-Funeral, Large gathering pkg.- 9 events x $478 =$4,302 

6-Wedding & Rehearsal Dinner pkg. - 6 events x $799 = $4,794 

2-Conference pkg. - 2 x $1,701 = $3,402 

 

 

$   12,498 

YEAR 2017 
12-Funeral, Large gathering pkg.- 12 events x $478 =$5,736 

8-Wedding & Rehearsal Dinner pkg. - 8 events x $799 = $6,392 

3-Conference pkg. - 3 x $1,701 = $5,103 

 

 

$   17,231 

  

 Year 2015 Year 2016 *Year 2017 

Income From Services $7,765 $12,498 $17,231 

less *Budgeted Expenses $528 $816 $1,008 

Projected Annual Revenue $7,237 $11,682 $16,223 
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Faith, Hope & Victory Christian Church  
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